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OKR by BOJA for Web, Jira, Confluence and monday.com enables users to create, align and execute on
common goals. It’s an enterprise OKR solution developed from the ground up supporting a 4000 person
company. Please see below the key solution principals (getting started)

Design principals Description

Affordable All users within companies to have access.

Flexible Full support tailoring to different OKR processes not the other way around
Powerful The app must offer a complete OKR solution feature set driving full user value
Secure Enterprise security and privacy. Companies must trust the security architecture
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Excel like Way of Working

Fully configurable OKR table. Inline editing, change order, user columns or swap in default ones, export to CSV
and Excel

Align and Assign OKRs

Align and assign OKRs between company, group, team, personal with full support for multiple OKR alignments

4/77


https://bojaokr.io/
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156560435/Getting+Started
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Dashboard

Quickly see OKR status and take actions

Multiple Reports

Drive visibility with multiple reports such as performance, alignment, custom and user. Clickable down to

individual OKRs for editing
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OKRs on Gantt Roadmap

Visualize OKRs roadmap on gantt chart with dependencies
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1 Getting Started

OKR by BOJA comes in both a Jira cloud, monday.com and web edition.

« lira Edition

« Confluence Edition
« monday.com Edition
o Web Edition

e Online Demo
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http://monday.com/
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156724287/Jira+Edition
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2211971073/Confluence+Edition
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2423685139/monday.com+Edition
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156757017/Web+Edition
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2203222045/Online+Demo
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1.1 Jira Edition

1.1.1 Launch from Jira Apps menu
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1.2 Confluence Edition

BOJA OKR for Confluence app is an extension to “BOJA OKR for Jira”. It adds three Confluence macros.

Add OKR Macro to Confluence Page
OKR Workspace

OKR Performance Report

OKR Dashboard

1.2.1 Add OKR macro to Confluence page

Three macros are available after installation: OKR Workspace, OKR Dashboard and OKR Report.
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m BOJA OKR Workspace
OKR Report

1.2.2 OKR Workspace

Show your OKR workspace inluding timelines on Gantt on Confluence pages.
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https://marketplace.atlassian.com/apps/1228634/okr-with-gantt-roadmap-for-confluence?hosting=cloud&tab=overview
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2211971073/Confluence+Edition#Add-OKR-macro-to-Confluence-page
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2211971073/Confluence+Edition#OKR-Workspace
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2211971073/Confluence+Edition#OKR-Performance-Report
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2211971073/Confluence+Edition#OKR-Dashboard
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1.2.3 OKR Performance Report

Performance report to one or multiple Workspaces. Drill down to individual OKRs and take actions.
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)

1.2.4 OKR Dashboard
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Dashboard with company, group and team status. Quickly see the overall picture and take actions.
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1.3 monday.com Edition

TBD
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1.4 Web Edition

Getting started is straight forward with easy signup of new companies and adding users

« Sign up your company at bjaokr.io
o Add users

1.4.1 Sign up your company at at bojaokr.io

Align OKR

OKR Software Free Forever

We love OKR and our mission is to provide q%ﬁwar& for all
- 2

Lisar Login Irvited Wiser mpany Signug alignokr.io

Ky company

john dos@mycompany,com

Create Account and start wsing Align OKR
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https://www.alignokr.io/
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2203254787/Web+-+User+Management
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1.5 Online Demo

If you want to try Boja OKR without signing up no problem! Take a look at our online demo

14 /77


http://alignokr.web.app/login/demo
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2 Workspace

Boja OKR centers around workspaces. A workspace can be of type company, group, team and personal. Each
workspace has a permission scheme, lead person and unique key. A personal workspace can be public or either

public or private to the user.

OKR objective and key results are then added to to different workspaces. This can be done in a fully customisable
table working like in Excel or in a graphical chart view. On Jira cloud Jira Issues can be linked to both objectives
and key results.

Finally Objectives in different workspaces can be aligned (upstream). This means that a team can align its
objective to both a group as well as a company objective. Key result can also be assigned (downstream). This

means that a manager can assign one of his key result to an employee or team for them to work on.

o Workspace Manager
« Create Workspace
o Private Workspaces

2.1 Workspaces Manager
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https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156626110/Workspace#Private-Workspace
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2.2 Create Workspace

Press the right top “Create New Workspace” button
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2.3 Private Workspace

In private workspaces only the person who created the workspace can open and view the OKRs. That person can
also invite collaborators with full access.

Please note that admins can delete and change name of private workspaces but have no access to the OKR data
itself.

Limitation

OKR data in private workspaces are restricted in the user interface and not in the database layer. So trusted
logged in users might with “hacking” and direct API calls get access. Please, put truly sensitive information as
Jira issues linked to OKRs which are fully protected.

Frévate Workspace

R Ky 5 romdT

P

Irreite whess fo collaborate

I -

3 johan b beodin e

Create
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3 OKR

The solution supports both a customisable table view as well as a Chart view working with OKRs

e User Home

o OKR Grade & Status
o OKR Table View

o OKR Chart View

o Align & Assign OKRs
o External Links

e Restore OKR

 lJira Features

« monday.com Features
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https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2218491977/User+Home
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2218491909/OKR+Grade+Status
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156757045/OKR+Table+View
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156724332/OKR+Chart+View
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156626163/Align+Assign+OKRs
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2201812993/External+Links
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/3161391151/Restore+OKR
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2202140673/Jira+Features
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2423619618/monday.com+Features
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3.1 User Home

Quickly see all user assigned OKRs with engagement report and take actions on those in user home. There are

also quick links to the company, user personal and configurable workspaces.

@ ooreynoum = @ Home Johan Bradin
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3.2 OKR Views

« OKR Table View
e OKR Roadmap View
o OKR Chart View
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https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2455502862/OKR+Roadmap+View
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3.2.1 OKR Table View

Work with OKR as in an Excel table... Edit OKRs inline, drag & drop rows, add & delete OKRs, expand & collapse,
search for OKRs, export to Excel and select Period.

o Customise Table Columns
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3.2.1.1 Customise Table Columns

Press the top right table column manager icon or select “Column Manager” in settings. Changes are saved within
the workspace and are shared with all using the workspace.

Create new columns, enable & disable and swap column order. Column width is set by drag & drop directly in the
table.
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3.2.2 OKR Roadmap View

Visualise OKR timelines on best Gantt chart available from Bryntum
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https://bryntum.com/products/gantt/
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3.2.3 OKR Chart View

The solution also supports working with OKRs in a graphical chart view. Toggle between table and chart in the

top right switcher.

Click on OKRs to edit, view objectives or all OKRs, expand & collapse, zoom in & out and export to image.
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3.3 OKR Progress - Manual Mode

OKRs and linked items (Jira, monday.com) progress can be set manually by users or automatic by OKR by BOJA.
All can be toggled between manual and automatic mode and this page focus on the manual mode.

3.3.1 Grade & Status

Grade and status are set in the detail drawer or directly in the OKR table. OKR by BOJA supports the grade types

Google, percent, binary and number. It enables users to fully map and track progress toward goals.

3.3.1.1.1 Progress in detailed drawer
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3.3.1.1.2 Progress in OKR table
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3.3.1.2 Status types

OKR by BOJA comes with pre-defined status “On Track”, “At Risk”, Off-Track and Done. Create and manage
statuses in the status settings manager.
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https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2255945802/Status+Manager

BOJA OKR Documentation - OKR by BOJA Documentation Home

3.4 OKR Progress - Automatic Mode

OKRs and linked items (Jira, monday.com) progress can be set manually by users or automatic by OKR by BOJA.
All can be toggled between manual and automatic mode and this page focus on the automatic mode.

© Automatic Mode

1. Calculation OKRs with children

2. Calculation linked Jira issues

3. Calculation linked monday.com items

4. OKR Threshold auto Status (grade & due-date)

3.4.1 Automatic Mode

In automatic mode (auto) the solution calculates grade and status automatically based on child items grade and

status. Example of child items are key results or linked Jira and monday.com items.

All items can be toggled between manual and auto mode. In the OKR table auto items have a post-fix (a) in the

grade column.

3.4.1.1.1 Toggle between manual and auto progress mode
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3.4.1.2 1. Calculation OKRs with children
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https://www.atlassian.com/software/jira?referer=jira.com
https://monday.com/
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2218491909/OKR+Progress+-+Automatic+Mode#Automatic-Mode
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BOJA OKR Documentation - OKR by BOJA Documentation Home

© Grade calculation
« Rounded average of all child grades
Status calculation

« All statuses has a status category with a numeric value
+ 1 (on-track, done), 2 (at-risk), 3 (off-track)
« Status values from the children are summed up
« Then the total value is divided with num children and finally rounded to either 1, 2 or 3
« As an example 2 on track and 1 at risk has a total status value of 4. That divided with
number of OKRs which is 3 in this case is 1,33. Rounded to the closest integer is 1 which is
status on-track.
« Finally if all children have the done status category the OKR is assigned to the done status

3.4.1.3 2. Calculation linked Jira issues

Jira issues can be linked to both objectives and key results. The auto calculation for both grade and status are

configured in the settings manager (see below)

X Sentngs Manager

& Jwa Selbing £ PRosdmaop Setiings
lesue View 5
B rianage OKRE dinectly 0 Jura issue view Ji
e it Grade (T
Aantomalss giode calodation
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& S gl tive ackang of st childnen progreds
Iswue airts Satus (5
Aantomate $1us caludation hajed on Haud Quts Grase of ks 1ius
Gl e—
* Sinius o
Issue Date Symchrondzation &
Saat dale Chie gt
Exan date Disx daie
Asnocibe el b scieen Aszoousie feid fo screen
3.4.1.3.1 Issue auto Grade
Issue Grade (progress)
Issue in a Jira done status 1
Epics issue (in-progress status) Jira Epic progress
e An Epic with 10 child issues with 7 done has the grade 0.7
Issue with sub-tasks Jira issue progress
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e Anissue 4 sub-tasks where 2 are done has the grade 0.5
Issue with time tracking (picture below) Jira time tracking progress

All other issues 0

Example: Issue with time tracking

B o4 Hra Yourwork -~ Projects Fiars Durshbsomds Peopla Appd O S F 9 O g
e TP Y YR P T

Improving conversation Tobo =

@ attach B Creatpsubtask P Unkimsus v By Aiskassessmont  2]2.dd to Timesine Fial
ails -
Doscriglion
Aesigres 3 Unassigned
Wit want 10 impre U CUSIOMET COMABTION rbs by doing X !
My WikilsultiField Tim tracking Iwlogerd | wismanng

B inchsde subtesks

Aepter & tohsn Bredn
Saiblasies

Latsels antprrial
) woos-1sd [0 cLeshomer SLCCess minng ﬂ 000

myted 00 HMopa

3.4.1.3.2 Issue auto Status - based on issue grade (option 1 in settings manager)
Grade (progress) Status
0% - 19% Off Track
20% - 59%
60%-99% On Track

100%

3.4.1.3.3 Issue auto Status - based on Jira status mapped to OKR status (option 2 in settings manager)

27 /77



BOJA OKR Documentation - OKR by BOJA Documentation Home

¥ Jrm Auto Stahss Manager

3.4.1.4 3. Calculation linked monday.com items

Item grade and status are calculated according to below. Progress of items with sub-items are calculated based
on the sub-items. All items can be switched between manual and automatic progress mode.

Grade calculation

Items Grade (progress)

Number of done status columns divided with all status columns 0% - 100%

(1 done with 4 status columns is 25%)

Items without done columns 0
Status calculation

Grade (progress) Status
0% - 19% Off Track
20% - 59%

60%-99% On Track

100%

3.4.1.5 4. Calculation OKR auto Status (grade & due-date)

In OKR auto Status users cannot set status manually. Progress status is automatically calculated based on grade

and time left to item due date configured in the settings manager.
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Thresholds Due Date
On track ®
@) > 60%

OKR Threshold auto Status.mov

&

Grade

<0.4
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«  Setlings Manager
£ Jies Settings = Pogters Saliing
DACA Thedhald sists Status (T
B Aciconatio OKR siatus based on progress towards due daie in this mode
wtatus is bocked and useis update grade od dus dale
Wivkspeees (5 X T
Theeshoids e Date Grady frata
i On Track
& =8 & =04 At gk
o track ) > BN & «<0b 08 Track
Dlayed (5 = 1100, & =1 Deayed
5] ] Done
Status Example

If more then 60% of

task duration has been

On Track

consumed, and if
At Risk grade is less then 50%,
then set status At Risk
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3.5 OKR Weight

OKR weight allows users to mimic that some OKRs are more important then others. Default weight is one (1) and

are set on all items. They are used auto calculating parent progress.

3.5.1 Set weight - option 1

F  OKR Workspace - Demao
§ A e a L5 v e
b L
aoa -

1
[ oA =

» A paw a
1@ A

sElA b
=]

3.5.2 Set weight - option 2
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3.6 OKR Custom Fields

Custom fields extend OKR by BOJA with company specific editable fields. Fields are injected directly in OKRs, Jira
issues, monday.com items as well as columns in the OKR table. Create and manage them in settings.

3.6.1 Custom Fields in a OKR

¥ Edit Objective
Descniplisn Lead
Pamge. - B | B4 E-E-®0 D B8 W - ol
Dtgective Tres
Team
Teext mesiti-ine (CF) (5 Lty
Lienr extitalsle frat Gcttorn Teld tomimited
Ut pickat (CF)
Puryaty + fobae b brodin
B 702300 increane Suas sale pete ik
Date picker (CF} (D
205408
Children m Custim Wisghts
1B 0Er0-0-56 chits obgectivs goln  delete
] DEMBO-KR-55 iy b edi  celete
L DEM-KR-131 ey sl delets

3.6.2 Custom Fields in OKR table (add in column manager)

= (OKR Workspace - Demo Workspace 5 D0H Workapaces Manager
i P Boadmap A Chant - a =} [ ] L] AR vy m
S e e L W g T rruahts e 15T Wb g (1 Do pezhnd 1T L

§ v T A DEMD-O Finish rassing copitsd for growth E=3 1 Liser exdiiabibe fet custom fesd £ phinb brodn eSO 00

£ » B A CEMECSS chis bjective /3 f

2 & DEMOERSS b EEx ' At utioen ok €Y erictarsson HHG169 1

H 00 A CEMORRIZL by |l 1

B > I A CEMO-O10 vorease retention rates E=3 1 ISE11T

B o» A DEMDO1Y eoreace ptime =3 1 i

£ 2 A pemMo01es 03 2003 objertien E=3 i
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3.7 Align & Assign OKRs

Align and Assign OKRs to other workspaces with a few clicks. Then use the graphical alignment view to see the

bigger picture on how OKRs are aligned to other ORKs and overall goals.

As one of few solutions Align OKR supports multi OKR alignment and assignments. As an example this means that
a team can align its OKRs both to the department as well as company OKRs (upstream). And that a manager can
assign dedicated key result to individuals or teams (downstream)

o View Alignments
« Align Objective (upstream)

o Assign Keyresult (downstream)

3.7.1 View Alignments

Click the OKR align icon to view how the OKR is aligned to OKRs in other workspaces.

Sl & Poadmes % Reporta Al ™ a 2 Panedi o Chart [ —
bt e Ky Sfwaa Bt - L —

E w J}_I Morwe Infrasmuctue 10 AWE 3 € Johan Brodn @

| | T & KR Atend AWS baining B3 & Johan Brodin ®

2 W & [EKR:3 10% of # servers shali run on ECT intances = & Johan Brodn ®

W Ctiective [ ey Resn | Algeed

The selected OKR is highlighted with a red box. Below you can see how the IT Department “Move Infrastructure
to AWS” Objective (IT-O-1) is aligned to the “Increase Uptime” Objective (DEMO-0-14). Switch between viewing

only objectives and including key results.

IT-0-1 Move infrastructure to AWS

e (5] | -+ o |
CHEABO- 84
Fncrasse uptiso
18 Johan Benin
=
= KR R
S B [ a1] S pEac i 1s [an] S pEMOR18 =
DCieaign and communicats & Hoid s b A g monionng
T T ) Pt EaUSH BV Bme within i aat Thiss ..
B Fman Broon B dorin Dot [ R

TR (00| A rramy ]

Allpred KNG Paning B of @l goreiry shall fun on
[ECT intancos
[ EEER 18 Johan Tenan

3.7.2 Align Objective (upstream)
Objectives can be aligned to other objectives or key results in two ways.

« Press the objective identifier link and then the parents plus button.
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Then select the target workspace (can be both a remote workspace and the active one). Finally select the

objective or key result you want to align to.
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3.7.3 Assign Keyresult (downstream)

A key result can be assigned to another workspace. In that workspace a new objective will be created aligned to

the assigned key result.

The typical use case is to assign key results from top workspaces to team or personal workspaces. That can be a

manager assigning to employees or departments to various teams.

« Press the key result alignment icon and select “All “to see the key results (Objective/All switch)

o Press the “Assign to Workspace” button
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« Finally select the workspace to assign the key result to
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3.8 Yearly Company OKRs

Yearly company OKRs with group, teams and individual working on a quarterly OKR cadence is best practice. Boja
OKR fully support this way of working!

o Company Workspace
« Group/Team/Personal Workspace

o Reporting Yearly OKRs

3.8.1 Company Workspace

« Inthe OKR period manager create a yearly period e.g. 2023 (your Jira admin)

« In your company workspace create OKRs with the period 2023

5 lirg ourwonk Maiesty Filtgrd Cashbadrdi Teamn ApE m { " a . E
= OKR Workspace Company X B O Woespaes Mo
oF  Roadmg 4 Chart ¥ A i | 2 =1 AE Periody Croale Cbjywctve
B3 # CMBAL increass § @ Joban Brogn 053 &
1 2 @ & cuPALd improws quakty Pt T &
P @ P cueaDd Hoe Peosle | T @ Jotan Broga MEFOT0 @
W Obwctive [ Ky Fosut  Abgred

3.8.2 Group/Team/Personal Workspace

« In the OKR period manager create a quarter period e.g. Q1 2023 (your Jira admin)
« In the child group/team/personal workspace create OKRs with the period Q1 2023
« Align those OKRs to the relevant company 2023 OKRs

3.8.3 Reporting Yearly OKRs

In the performance report select the previous company workspace and period 2023. Then all OKRs including the
aligned child workspace OKRs are shown. This is a very powerful view to keep track of how overall OKR status are

trending toward the company objectives.
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3.9 External Links

Quickly copay and share links to OKRs, workspaces and roadmaps. There are multiple link icons throughout the

solution copying the link to clipboard.

3.9.1 Examples
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Deleted OKRs can be restored from bin. Restoring OKRs with child key results or child okrs also restore all

children.
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3.11 Jira Features

OKR by BOJA integrates seamless with Jira

o Link Jira issues to OKRs

« Linked Jira issues searchable with JQL

e OKRs in Jira issue view

« Issue auto status and auto grading

« Issue dates synchronization to roadmap

3.11.1 Link Jira issues to OKRs

Jira Issues can be linked to both Objectives and Key results. You can link one Jira Issue to multiple OKRs however
only one in a workspace. Please press the plus button to the right on the OKR row. Then either link an existing

Jira Issue to that OKR or create a new one.
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3.11.2 Linked Jira issues searchable with JQL

All linked issues are searchable wit JQL with quick link as highlighted in the picture
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3.11.3 OKRs in Jira issue view

In “General Settings” please set “Show OKRs in Issue View". All OKRs that the Issue is linked too is then showing
up on the Issue view right panel. Clicking on any of those OKRs takes the user directly to the OKR in the app.
I T RS R T SIS WS O ... | < vppem : foo e

¥ Beitegs bhaager
- S
Vit Vi (1)
B Bl W ety = o= virm
Pt ey Gt

Ve s Sl 71

Al IR Mk ST DO O 1 BT e OF s Mk

W (e e—

nate
Vntnh Dt rresbiusdlnta

St doli

Atmocise 1t fa s o

Detailed Issue view

i R0 wwwie Fopcrs  MEene DebSoedis Umesv Mewe Al Apgss m [ ra— Fﬂ o a8

ﬂu..u'.... wrn Rl Peries ¢ bR [ - L -
B Reach out to at least 20 VC firms [ i rrogeee - [ SRS
# AP XD AR - P

QT

T

B Thwiasiphives
- CEa o ralch a1 BT v 13 A vty igasd b AR ey RS
MM o
e OWEL B Conminar Grads
" (s Lhste s Crdmiy. = - 4 B R0t Fosan s 4Dl Hor pries

@ o=
1 R B wisesd i it B D

£ Lk ioORE

P O wsex [P——

NG

W odk
e

frre.

3.11.4 Issue auto status and auto grading
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settings

3.11.5 Issue dates synchronization to roadmap

settings
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3.12 monday.com Features

Link monday.com items to OKRs
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4 Explore

Explore all OKR in one place. Quickly search and find OKRs among all available ones. Edit grade, status and

weights directly in the explore table or jump to OKR workspace.

o Follow OKRs
i# QKR Explong
e
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4.1 Follow OKRs
In the explore table users can mark and follow individual OKRs. Followed OKRs are available as:
« Follow OKR filter directly in the OKR table
o Follow OKR custom report
« Follow email notifications on OKR updates configurable in settings
QKR Exphare
==
- B @ 0O E=n
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5 Roadmap

Visualise OKR timelines on best Gantt chart available from Bryntum
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6 Dashboard

The dashboard shows the grade and status for all company, group and team workspaces. Top right there are two
period pickers. One for the company workspace and one for the groups and teams. Normally company OKRs has

a cadence of one year with group and teams quarterly.
Quickly take actions:

« Click on a workspace quick link. Then view and edit ORKs in the OKR table view.

« In dashboard users menu. OKRs are directly shown and editable grouped by assignee and status.
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/ Reports

In reports the user can select any combination of workspaces, filter on labels, periods and users. It is fully
clickable down to individual OKRs supporting editing also in report mode. At the moment two reports are

supported.

o Performance Report
« Alignments Report
e User Report
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7.1 Performance Report
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The performance report is build to give you instant visibility on your OKR performance now and over time. You
can select any combination of workspaces, users, labels and periods and its clickable down to individual OKRs.
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7.2 Alignment Report

The alignments report enable you to easily keep track on how many of the selected workspace OKRs have been
aligned by other workspaces. Looking at the Company OKRs it then easy to see which of the Objective and Key
Result other teams have picked up and are working on.

The below report shows that out of 21 OKRs in the demo workspace only 3 have been aligned to (inbound link)by
other teams or persons (workspaces).

The Treeview in the same report also shows that the linking has been done to 3 key results and all of them is
having the objective “Finish raising capital for growth needs”

| Feedback Demo Workspace B Ubers || B Workspaces | G
& OKR @ Roadmap & Reports 3 Deimo Warkspace © i Labels o A Dbjectives M Periods &
Inbround Linked Inbound Mot Linked Qutbound Linked

3 18 0

[elick to open) {elick to open) (elich to open)

Inbound Linked Objectives in TreeMap isick 1 apen)

1. Finish raising capital for growth needs

Reach ool 1o a4 least S VE hiem
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7.3 Custom Report

@ oxrbyBou

Custom Report
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Multiple workspaces

Create custom reports consisting of any combination of Objectives and/or OKR workspaces.
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7.4 User Report

Select users and get a user report with all OKRs assigned. OKRs are editabled from within the report.

User Report
itk R L140us Prisgiess
.."r
*
g 1
[ 1
0 3
User KRz
o 8 — ==
I - a
B =
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8 Confluence

OKR by BOJA supports both Jira and Confluence within a single app, all powered by the same shared data.
Anything you can do in Jira, you can also do seamlessly in Confluence.

1. Connect Jira App to Confluence
2. Add to Confluence Pages

3. Examples

8.1 1. Connect Jira App to Confluene

At app installation connect the app to both Jira and Confluence. This can also be done after installation according
to below.

& Foryou

= OKR Workspace - Demo Workspace B OKR Workspaces Manages
(D) Recent

{r Saarred

& Hoadmap o Chari Q W [+ 8 o+ Al Pariods m

« Apps

Yaur spps

B Agite Projest L
it |
E! Easy Exportas B App wudit hogs

# Manego apps

¢~ Entity properties B View sop requests

= 1ssues on Timaline 2 rommoes LEhi0-0-1 Firih eniaie copital Sor growih noeda ' ¥} Johan Bradin
| [B) o%R by BOJA
ﬂ Osp Chant

Mk Fisk Registers : b B A DEMO-G10 ncensso stnntion mins el ' & Johan Breodin

B A DEMOOE neressa secuming novenuis ovir B el e T e |
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OKR and Goals for Jira & Confluence
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Detaits  Connections  Authorization

Unsubscripe

DESCRIPTION

A complete OKR solution that runs natively on Atlasslan. Create clear goals, align teams, RELATED LINKS

urn 3lrategy Into measurable results
Marketplace Listing

CONNECTED TO CURRENT EDITION ELLA

Data Security & Privacy
Jiry Apps  REQUIRED =

SuRport 5 Issues
B Confluence Wirite 3 Review

Manage connéclions

VENDOR DETAILS
Vendor
BOJA Technology

8.2 2. Add to Confluence Pages

Easily add OKRs with BOJA using the OKR macro. It’s fully editable in Confluence, and the data seamlessly syncs
with the Jira app.
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8.3 3. Examples
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9 Settings & Permissions

Settings Manager
o lJira Settings
e Progress Settings
« Notification Manager
o Status Manager
o Period Manager
o Label Manager
o Custom Field Manager
e Permissions
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9.1 Settings Manager

Configure how lJira is integrated into OKR by BOJA as well as general progress settings.

o lJira Settings

e Progress Settings
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9.1.1 Jira Settings

OKR by BOJA comes with a rich set of Jira configuration.

o Issue View
« Issue auto Grade
e Issue auto Status

« Issue Date Synchronization
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S2a date Due dme
SAnrt dabe Dt e
Associabe ek to soreen Asspoiste feld 0 screen
9.1.1.1 Issue View
Manage OKRs directly from the Jira issue view
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9.1.1.2 Issue auto Grade

Linked Jira issues can be set to auto or manual grading. In manual mode the user grades progress manually

between 0-1. In auto mode grading is done based on issue status, child progress and time tracking.
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Issue auto Grade (%)
Automatic grade calculation
(®) Status or issue children progress

Status, time tracking or issue children progress

9.1.1.3 Issue auto Status

Linked Jira issues can be set to auto or manual status. In manual mode the user sets OKR status manually and in

auto mode status is automatically calculated based on issue auto grade or status.

Issue auto Status (D

Automatic status calculation based on issue auto grade or issue status

IZE] Grade -————  ————————

Status configure

Option 1: Status based on grade: 0-20% off track, 20-60% at risk, 60+ on track

Option 2: Map lJira status to OKR status

¥ Jra Auto Stahss Manager

9.1.1.4 Issue Date Synchronization

Synchronize solution start & due date fields used in e.g. roadmap with Jira date fields
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Issue Date Synchronization (2
Start date Due date
Start date Due date
Associate field to screen Associate field to screen
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9.1.2 Progress Settings

OKR by BOJA can be configured to automatically set status based on grade and progress towards due-date. The
recommended way to update due-date is by drag & drop in the roadmap however it can also be updated the
due-date field.

9.1.2.1 Threshold auto Status

Automatic status updated based on schedule and progress. Configure grade and due-date thresholds and map
them to OKR statuses. If thresholds are passed the status is automatically updated for both OKRs as well as linked

Jira and monday.com issues. Please note that in this mode status is locked and cannot be updated manually.

< Settings Manager

& Jim Setiings F Progress Setiin

MR Threshold sute Ststus ()

B Acomatic O)R saius based on progeess 1owands due date. In this mode
o b backed and users update grade and dus date
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9.2 Notification Manager

Users can individually configure email notifications on OKR activity. Notifications are only in the Jira edition.

¥ Personasl Manager

Ernail Update on OKR Activity
johan b brodingigmad com

QR aswgned o yeu it updated
R that you loliow is updated
) ¥ou ane @meantion in o comment, feplay or description
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9.3 Status Manager

Create, delete and edit OKR statuses and use within all workspaces.
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9.4 Period Manager

Periods are created and managed in the settings “Period Manager”. All OKRs belong to one period and the
recommended way of working is to have quarterly periods with company OKRs having yearly. The solution also
provides two (2) static periods “All periods” and “Future OKRs” available in period pickers.

@ Archive periods to improve performance

When loading a workspace, all OKRs with active period are loaded. If there are linked active OKRs those
remote workspaces are also loaded. OKRs with archived periods are not loaded.
To improve load speed and overall solution performance we recommend to archive old periods.

6 Active periods are global and can be used throughout the solution.

o Access to the period manager can be configured in the permission manager.
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9.5 Label Manager

Create labels then assign them to OKRs. Labels can be viewed as tags and are created and managed in the
“Labels Manager”. Typical types of labels are OKR commitment levels e.g. Committed or Aspirational. Labels are

used throught the solution to drive visibility and focus e.g. as filter in reports.

o Labels are global and can be used throughout the solution.

o Access to the period manager can be configured in the permission manager.
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9.6 Custom Field Manager

Create custom fields and add to OKR, Jira issues and monday.com tasks. This is a powerful feature enabling
companies to add editable company data fields into the OKR by BOJA solution (more info).

Current custom fields types (on request we are happy to add more)

o Text multi-line

User picker

Date picker
Rick text (HTML) - planned

Jira custom field - planned

* Cuvtom Firld Manager [giobaf)

o pusen ks a5 b D4R, i it i b m
[ o Te Tant ekt it Corted Mind e . i
I U Pt T L Uiy pisies gl desssnEDe | I
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9.7 Permissions

Align OKR has a rich set of permissions controlling both user, workspace and OKRs rights.

o User Access

e User Admin

e Permission Manager

o OKR Workspace Permission Scheme

o Permission Limitations (readme)

9.7.1 User Access

« lJira edition - Users with Jira Global Permission “OKR by BOJA Access” can launch the add-on.
o Web edition - All users invited

« monday.com - All users except viewers
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9.7.2 User Admin
Admin users differs between the web and Jira edition.

« lJira edition - Users with Jira global permission “OKR by BOJA Administrator” (limitations)
« Web edition - All users with the role admin

« monday.com - monday.com admins
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9.7.3 Permission Manager

Restrict or grant actions such as “delete workspace” to admins or all users.
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9.7.4 OKR Workspace Permission Scheme

Create workspace permission schemes and assign too workspaces. Schemes enable full control over who can
view and edit workspaces as well as view, edit and delete permissions to individual OKRs. The “all user access”
scheme is the default scheme creating workspaces.

Private workspaces can only be accessed by the creator and persons invited by the creator. Admins can manage

private workspaces such as delete however not view the data.
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9.7.5 Permission Limitations

BOJA OKR permissions limit user access to app functionality through the BOJA OKR user interface.
Permissions are not checked at the database level so Atlassian logged-in users with access to the Jira

instance might through “hacking” and direct API calls gain access.

Please note that access to Jira and monday.com data is protected by those build in permissions.
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10 User Management

e Jira User Management
« monday.com User Management

« Web User management
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10.1 Jira - User Management

By default all Jira users can directly launch the app and start working with OKRs. This means that there is no

additional work or configuration to add users to Align OKR.

If users access needs to be restricted please use the Jira global permission “Align OKR Access” as described in the

permission section.
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10.2 monday.com - User Management

All monday users with the exceptions of viewers and guest can launch the app from the monday board view.
Those viewers are also available within the solution assigning owners to OKRs, linked monday.com items and

workspaces.
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10.3 Web - User Management

In settings select “User Manager“. Users can be added, inactivated and modified including permission change.

o Add Users
« Remove Users

o User Roles

L o Roddrg
Petiod Masage
[T R L [ IR, Labet Mlasags
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10.3.1 Add Users

Press the “Add User” button. Then enter the user email address and press “Invite User”. A welcome email is send
out and the user ready to login at https://alignokr.web.app/login. At first time login the user must request a
password over email selecting the “Invited User” tab.

(The welcome email might be blocked by spam filters however its informative so not needed for login)

Uar Manage: S
[ kol fitan
[shan b brodin fohan b bodinggmal com Addrrin Active o

Enter the email address and press “Invite User”

At first login request email password reset under “Invited User”
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User Login

Reset Password

Emad Passwiord Reset

et usar mus] set & iyl i pesrwoed barfoee logn

10.3.2 Remove Users

Press the plus button for the user that shall be removed. Select “Disable User” and the user is not able to login.

The user can be enabled at a later point in time.

User Manager
U el aniy Ststn
pohan b o ot b broding@gmal oo el Acthes
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z ’I-‘ () Disabie User II
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10.3.3 User Roles

There are four different user roles. Different roles can be assigned to different permissions in the workspace
permission scheme. Admin users are also allowed to enable the “Admin permission” restricting or granting

actions such as “Delete a Workspace”.

Regular
e Lead
Viewer
Admin
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11 Security and Privacy

Boja OKR are part of the Atlassian “Cloud Security Participant” program. This means that independent security

researchers are invited to find security weaknesses with SLA too correct issues found.
Security and Privacy Policy

« Atlassian Marketplace Security & Privacy
e Boja OKR Security
« Boja OKR Privacy Policy
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12 Miscellaneous

o OKR by BOJA lJira Pro Version
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12.1 OKR by BOJA Jira Pro Version

OKR by BOJA lJira Pro version enables below features

Feature

Grade OKR progress in Percent Binary and

Number
Restore deleted OKRs from Bin
Jira issue view OKR widget

Jira issues as objective

Email notifications
Private workspaces

Custom reports

Custom fields

OKR Explore

Explanation

Set individual OKR grading in both manual and automatic

mode
Restore deleted OKRs from bin (info)
Manage OKRs directly from lJira issue view (info)

Work entirely with Jira issues as both Objective and Key

Results
Email notification on OKR activity (info)
Work in private workspaces and invite collaberators (info)

Create custom reports base on individual OKRs or

Workspaces (info)
Add custom fields OKR (info)

View and edit all OKRs in one place (info)
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https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2807562249/OKR+Progress+-+Manual+Mode
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2218491909/OKR+Progress+-+Automatic+Mode
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/3161391151/Restore+OKR
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2202140673/Jira+Features#OKRs-in-Jira-issue-view
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2885287972/Notification+Manager
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2156626110/Workspace#Private-Workspace
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2807463977/Custom+Report
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2878439425/OKR+Custom+Fields
https://bojaprod.atlassian.net/wiki/spaces/OKR/pages/2455306247/Explore
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